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Corporate Profile

fiiflecam operates predominantly in the manufacture of glass and chemicals. It is the leader
in its fields of business, encompassing all the key areas of glass-making (i.e. flat glass,
glassware, glass packaging and glass fiber) and soda ash and chromium chemicals.

fiifflecam was founded in 1935 by lbank upon the directive of the founder of the modern
Turkish state, Kemal Atatiirk. The year 2008 marked the 73rd anniversary of the Group.

In the first few decades of its establishment, fiiflecam gave priority to meeting the domestic
needs for basic glass products. Starting from the 1960s, the Group has embarked on a
vigorous and ambitious entry into global markets acting along the maxim “our market is the
world”. Since the 1970s, the Group has diversified its operations in an era of rapid growth.

Depending on different ranking criteria, fiiflecam’s global rank varies from third to eighth in
its field among the world’s most distinguished glass manufacturers, thanks to its scale,
degree of specialization and the considerable competitive advantage of its operations.

fiiflecam reached its current position through employing principles of modern management
and industrialization, a concentration on corporate standards and a focus on R&D, which shall
serve as the springboard for a stronger fiiflecam in the future.

The Group’s vision embodies leadership in its field of operation within its neighboring countries.

In addition to the large-scale investments undertaken abroad in recent years, there are a number
of ventures at the planning stage or in the process of implementation in other countries, all vital
steps in fiiflecam’s journey towards this vision. During the process of globalization, strategic
cooperation and ventures in collaboration with other companies in its field of operation will play
a key role in fiiflecam’s promising future.

The Group performs its operations from facilities located in eight countries with the help of
17,983 employees. Shares of the Group’s flagship company, fiiflecam, float on the ISE along
with those of its subsidiaries, Trakya Cam, Anadolu Cam, Soda Sanayii and Denizli Cam. Over
time, the Group intends to undertake public offerings of all its main business branches and
expand its capital base.
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modern technology, maximized capital productivity, and
contributed towards production within the targeted time frame.

During 2008, new furnace designs and production control
technologies were implemented which focused on the human
and environmental health aspects of production while
enhancing energy and production efficiencies and reducing
costs through the use of advanced technology.

In the soda ash and chromium chemicals business lines, the
possibilities of using reduced-chloride solid waste from soda
ash production in the cement, concrete, and building materials
sector were explored. Also looked into were ways to cut costs
by reducing the amount of calcium hydroxide in solid waste.
Through the use of purification technology specially developed
for that purpose, it has become possible to use the sodium
sulfate that is a byproduct of chromium chemicals production
as a problem-free input in the Group’s glass foundries and
by others. Product development work was completed on
specialty chemicals used in chrome plating and passivation.
Work continued on developing a new product that will
completely transform leather tanning.

R&D outlays increased 9% in 2008.

The fiiflecam Group’s R&D activities are carried out by 215
specialists, 145 of whom are employed directly by fiiflecam
while the remaining 70 are assigned to individual business
groups.

About 0.6% of the fiiflecam Group’s turnover is regularly
devoted to R&D activities, a figure that is well above worldwide
sectoral averages. R&D outlays in 2008 were up 9% year-on
and amounted to about TRY 23 million in value. This figure
does not include expenditures directly related to putting new
products into production or to the cost of trial runs on existing
production lines.

(MJ/kg glass)

@ Renovated/New Factories

Forming of glass in mold.
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Human Resources

We have created workplaces that nurture employee performance, job
satisfaction, and engagement to the Company.

The essential tenets of fiiflecam HR policy are to:

= Create a global fiiflecam culture

= Develop employee competencies in such a way as to have
a positive impact on employee performance

= Make use of sophisticated, sustainable methods that are
supported by technology

= Create a workforce that is effective and productive

= Ensure that fiiflecam’s position in the Turkish and global
economies, its global culture, its vision, and its strategic goals
are understood and identified with by employees.

= Enhance employee satisfaction and engagement.

Developments in 2008

= Under the heading of restructuring activities, the PA Consulting
Group completed its study of the fiiflecam Group’s human
resources functions and submitted a detailed report of its findings
to the Board of Directors.

= In line with PA’s recommendations, an application project
concerning a performance evaluation system was launched
and a Performance Evaluation System Project Team was formed
under the leadership of the Vice President-Human Resources.
= A separate project team was formed that will be responsible
for developing policies and practices applicable to personnel
who are seconded to temporary assignments in other countries.
= Staff positions for a risk management unit, an internal audit
unit, and an auxiliary internal audit unit under the Risk
Management and Internal Audit Department were created.
Appointments were made to fill positions in the risk management
and auxiliary internal audit units.

= Technological support and development activities were carried
out to make a variety of human resources-related practices and
reports more effective and productive.

Training: A tool with strategic important for the fiiflecam
Group

Training activities at the fiiflecam Group are planned and
conducted on a year by year basis with the aims of increasing
organizational productivity and effectiveness and of creating an
organization that is made up of individuals who are perceptive
about the competitive environment, who are skilled in the use
of technology, who are aware of quality, and who can be team
players. Employees are provided with in-house and extramural
training opportunities in the areas of organizational development,
management, occupational and personal development.

3
- 'l

A
o fob
m 5|_5.r.:|:.w| YELxEN
L L
W

m——ril sa{;\am Wi FAmEK

Training highlights in 2008

= The Training Department conducted 243 seminar courses for
3,160 employees and it provided a total of 30,092 man-hours
of training time.

= The Computer Support Services Department provided 780
man-hours of training time during which 51 people took part in
computer-related training.

= Individual Group companies provided in-house training for
their personnel that consisted predominantly of on-the-job
training. A total of 122,343 man-hours of such training was
provided to a total of 49,179 attendees.

= Support was provided for the e-MBA project in the form of
foreign language training for employees.

= A total of 153,215 man-hours of training time was provided
throughout the Group to a total of 52,390 attendees.

Strong industrial relations contribute to fiiflecam’s
competitive strength.

During 2008 the fiiflecam Group again engaged in efforts to
maintain and develop labor peace at its workplaces in line with
the Group’s industrial relations policies and strategies. fiiflecam’s
demonstrated attitudes and approaches towards industrial
relations continued to make important contributions towards
preserving the Group’s competitive strength throughout its vital
habitat.

Developments in collective bargaining agreements
fiiflecam continued to manage its collective bargaining
agreements with an overall approach that is mindful of the
interests of all shareholders while also taking into account
general economic indicators and the financial circumstances
of Group companies.

In line with this approach, the Group negotiated and reached
mutually acceptable agreements within the legally prescribed
periods of time with respect to collective labor agreements with
the trade unions indicated below. New agreements succeeded
the old ones immediately when the latter expired on 31 December
2007.

= Petrol-fl Sendikas» at Soda and Kromsan plants

= Cimse-{l Sendikas» at Denizli Cam

= Kristal-fl Sendikas) at workplaces covered by the 21st Glass
Group Collective Labor Agreement.
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None of the new agreements entailed significant changes in
the existing governing provisions. During the first year of their
implementation, the agreements call for the following pay and
fringe benefit rises:

Pay rises:

« Average 12% at Soda and Kromsan plants
= Average 11% at Denizli Cam

= Average 13% at Glass Group workplaces

Fringe benefit rises:

* 15% at Glass Group workplaces and Soda and Kromsan
plants

= 18% at Denizli Cam.

Under all three agreements, both pay and fringe benefits are to
be increased in the second year by the annualized rise in the
consumer price index published by the Turkish Statistical Institute.

The collective labor agreement which expired on 31 August
2008 and covered the firm of ASMAfi, that joined the fiiflecam
Group in 2008, was renewed with the mutual consent of the
MESS employers’ association and the Tirk Metal trade union.

Negotiations are currently in progress at this time with Seliiloz
dl Sendikas» concerning the collective labor agreement at the
Camifl Ambalaj Tuzla and Eskiflehir plants (which expired on
31 August 2008) and with Kristal-fl Sendikas> at the Anadolu
Cam Yeniflehir Plant (which expired on 31 December 2008).

Negotiations are currently in progress at this time with authorized
unions concerning the employees of the following Group
operations that are to be shut down due to economic, functional,
and/or technological reasons: Cam dlleme ve Kaplamal Camlar
Plant, Camifl Madencilik Krklareli Zlccaciye Kumu quarry,
Mersin Kalker Dolomit Hazrlama quarry.

Collective labor agreements at the Trakya Glass Bulgaria EAD
Plant in Bulgaria and at the Posuda Plant in Russia are currently
in negotiation. Efforts will be made to successfully finalize these
agreements in line both with the companies’ financial means
and with local conditions.

The adverse impact of the global economic crisis

The measures to be taken at workplaces in the face of the
contraction in demand brought on by the current global economic
crisis represented issues of the utmost importance to which the
fiiflecam Group had to give urgent attention in the conduct of
its industrial relations. Discussions were held with trade unions
over ways to lighten the impact of the crisis on workplaces that
suffered the most from the fall in demand. It was decided to
allow paid vacation time in 2009 to be taken early as a first step
after which other measures would be phased in as circumstances
dictated.

Human resources manager meetings

Four coordination meetings were held during the year for the
Group’s human resources managers at which participants were
given information about recent changes in the legal framework
and in practices. Ideas were also exchanged on the latest
developments in industrial relations.

fiiflecam managers also took part in a variety of seminars and
meetings during the year. At these gatherings, close attention
was given to current developments which participants
subsequently reported back to their workplaces.

In 2009...

Despite the difficulties inherent in foreseeing the extent to which
the growing severity of the global economic crisis will have an
impact on its business, the fiiflecam Group intends to keep a
close watch on the course of developments and of the market
conditions that result from them and to make changes in its
strategies to deal with them in line with the needs of its business
operations. The Group will make every possible effort to:

= Ensure that its business operations emerge from the crisis
with their assets and competitive strengths unimpaired
= Minimize the impact that the crisis has on its employees.

Efforts to protect and maintain labor peace at the Group’s
workplaces will continue in 2009 without letup. In line with this,
the Group will give priority to its attempts to reach negotiated
understandings that are in line with national and company
conditions as it engages in talks with trade unions over collective
labor agreements that are currently up for discussion.
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Occupational Health and Safety

With the introduction of our OHSAS 18001 system, it has become easier to
achieve desired results in the area of workplace health and safety.
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The number of industrial operations with OHSAS 18001
Occupational Health & Safety Assessment Series
certification has reached 17.

An important focal point of attention at the fiiflecam Group in
2008 was obtaining OHSAS 18001 Occupational Health &
Safety Assessment Series certifications for the Group’s
industrial operations that had not yet received them.

As a result of these efforts, another nine workplaces were duly
certified during 2008. This brings the number of groupwise
industrial operations with OHSAS 18001 Occupational Health
& Safety Assessment Series certification to 17. Work is currently
in progress to obtain certifications for the remaining seven
workplaces and it is expected that this will be completed by
the end of July 2009.

Occupational health and safety at 25 industrial
workplaces...

Occupational health and safety-related activities were carried
out all year long in 2008 in line with the annual program and
with requests from workplaces and in keeping with the principle
of making constant improvements on such matters in all of
the Group’s operations. Efforts were to further develop and
improve all work environments in light of the requirements of
laws and regulations and as provided for under EU standards,

Measurements, observations, and analyses were carried out
in 25 of the Group’s industrial workplaces and in outlying
facilities associated with them. The findings of these studies
together with recommendations about measures that needed
to be taken were reported to operation management units.

Occupational Health and Safety Policy

Attaching tremendous importance and respect to the right
to work and live in a humane manner, fiiflecam works
towards the formation of a society and labor force which
are spiritually and physically sound ensuring its activities
are performed in healthy and safe working environments.
The Company believes this can provide assurance of the
future. Acting in accordance with this fundamental and
unchangeable element of its managerial approach, fiiflecam,
aims to continuously improve the work climate and
conditions in line with technological changes and
developments, at informing its employees and all parties
it is in relation with, thus contributing to the establishment
of a “culture of health and safety” in all segments of the
society through the strict implementation of legislation,
standards and contemporary management systems in the
field of occupational health and safety.

Such efforts made significant contributions towards reducing
work-related accidents and illnesses among Group employees.

Occupational Health and Safety Training...

As in previous years, intensive training on occupational health
and safety issues continued to be provided throughout 2008
both to the Group’s own blue and white collar personnel and
to the employees of independent contractors. The objective
of such training was to reduce work-related accidents and
illnesses by improving health and safety-related awareness,
attitudes, and behavior and by gaining the support and
involvement of participants by reminding them of their
authorities and responsibilities on such issues.

Emergency Management Organization activities

Emergency Management Organization activities related to
workplaces continued during the year. Support was provided
to keep emergency management systems current, to improve
drill and training procedures, and to coordinate efforts both
within the Group and with outside agencies and organizations.

Occupational Health and Safety in 2009...

During 2009, OHSAS 18001 Occupational Health & Safety
Assessment Series certification activities will continue as will
occupational health and safety-related measurements,
observations, and training. Statistics concerning work-related
accidents and the results of employees’ regular medical
checkups will be analyzed in the ongoing effort to achieve
the goals set by the fiiflecam Group in this area.
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Intensive efforts continued to make more productive use of natural resources

and to prevent pollution at its source.
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Improving environmental performance

In line with the Group’s Environment Policy and acting on its
principle of sustainable growth, fiiflecam Group companies last
year continued to improve their environmental performance
while carrying on with their committed efforts to make productive
use of natural resources and prevent pollution at its source.

Along with efforts to reduce production effluents at their source,
those that cannot be dealt with in this way are disposed of in
accordance with environmental criteria as well as in full
compliance with the requirements of environment laws,
regulations, and administrative provisions.

To protect water resources that are being continuously depleted
by global warming, treated water discharged from waste water
treatment plants is reused in manufacturing processes or for
irrigation. This has resulted in significant savings in terms of
water use.

Group companies reduce their carbon footprints through
energy conservation measures.

In energy-intensive industries such as the ones in which fiiflecam
is involved, energy conservation measures can significantly
reduce CO2 emissions and the greenhouse effects that they
cause. For this reason, careful attention is always given to the
issues of maintaining the most efficient burning conditions during
melting processes and of the amount of recycled glass (cullet)
that is used in manufacturing.

In keeping with efforts to recycle the packaging that is used
when manufactured goods are marketed, last year about 6,000
tons of paper and cardboard packaging, 950 tons of plastic
packaging, 5 tons of aluminum packaging, and 0.7 tons of
composite packaging were recovered for reuse. TRL 222,320
that was paid to CEVKO through recycling was, in turn, donated
to training, publicity, and awareness activities aimed at students
drawing their attention to importance of recycling projects.

Environmental Policy

As an organization that is aware of its responsibility
towards environmental values, fiiflecam believes in the
need to maintain the world as a place the future
generation can live in. This approach is considered as
one of the pillars of fiiflecam'’s strategic management
and is integrated in every phase of its processes. Our
aim is to carry out all the environmental protection
activities within a framework of Environmental
Management System and continuously improve the
system with the support of all our employees.

Successful compliance with environmental-impact auditing
standards

In addition to the internal auditing to which Group companies
are subjected under their ISO 14001 Environmental Management
System certifications, the companies also underwent and
successfully passed the surveillance and documentation audits
of independent certification agencies and the scheduled and
unscheduled environmental audits carried out by the Turkish
environment and forests ministry.

Flue gas emissions given off by Group operations are regularly
measured and detailed records of the results are maintained
along with other operation-related information. Thanks to the
body of data that has been collected over the years, it is possible
to identify the impact that changes in design and operating
conditions can have on emissions and to take corrective
measures accordingly.

Work continued on an experimental project being undertaken
with TUBTAK support to reduce the NOx emissions produced
by the Group’s glass melting furnaces. The positive results
obtained from these experimental efforts to reduce NOx emissions
at their source have already had a successful impact on plant
operating conditions.

Full legal compliance in all countries of operation

fiiflecam Group companies both in Turkey and abroad continued
to comply fully with the environment-related terms of their
operating licenses as provided for under applicable Turkish,
EU, and other national laws and regulations. fiiflecam also plays
an active role in the formulation of draft legislation concerning
environmental issues.

fiiflecam keeps a close watch on developments taking place
concerning the European Union’s REACH (Registration,
Evaluation, Authorization and Restriction of Chemicals) directive,
which is applicable in all EU member countries. Every possible
effort is made to ensure that Group companies’ production
activities in EU countries and that all goods exported to EU
countries are in full compliance with EU laws and regulations.
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IT and Communication

Worldwide technological developments, trends, and activities are closely
monitored, adapted, and put into practice throughout the fiiflecam Group.

Indispensable elements of all effective, productive, and
sustainable economic activity

Recognizing that computer and communication systems
provide the platform for the conduct and management of
fiiflecam’s business, a close watch is maintained on worldwide
technological developments, trends, and practices in these
areas. During 2008, work continued on further developing
Group companies’ computer and communication technology
infrastructure and applications.

Procurement processes related to business continuity and
end point security applications designed to ensure that the
Group’s computer and communication infrastructure remains
in constant and secure operation have been completed.
Installation work is now in progress. Under the same heading,
system technologies continued to be upgraded in order to
consolidate and ruggedize servers, to backup data, and to
deal with emergencies.

Other computer and communication system activities carried
out last year included creating a centralized web-based
structure for the human resources, procurement, and materials
management systems used in Group companies; broadening
the scope of the data that is capable of being transferred in
electronic format; and undertaking additional development
work as needed by fiiflecam units in the areas of budget
consolidation, finance, training, and health services.

fiiflecam Group portal

A centralized web portal that will serve all fiiflecam Group
companies is now in development. Task flow applications are
now in place for procurements and human resources systems.
Management Center and Group company financial reporting
and decision support systems are now being developed and
expanded in line with requirements.

Enterprise resource planning system technology change
and upgrading

A comprehensive enterprise resource planning (ERP) system
is employed to ensure that all Group companies’ sales,
inventories, orders, shipping, and production operational
processes are conducted within the framework of an integrated
structure; to make it easier to manage changes and
developments as they occur; to foster a more real-time and
cost-based business management style; and to speed up
operational decision-making processes. A project to change
and upgrade the technology used in this system was
undertaken and completed first in the Chemicals and then in
the Glassware Businesses. Project work is now in progress
in the Glass packaging and Flat Glass Businesses. The
inclusion of the fiiflecam Group’s budgeting and planning
processes will begin in 2009.

Software that was developed to enhance inter-unit
communication in order to shorten product design processes
in the Group’s domestic and international operations is now
up and running.
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